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Mentor and Practice Leader 
Wade Sanders 
 
Areas of Practice 
 

• Model Guardian 
• Certified Configuration Management Expert 
• Senior Project Manager – Scrum, Agile, Traditional 
• Certified Facilitator & Quality Assurance Training Professional 
• Risk Planning and Assessment - CMMI Infrastructure 
• Quality Assurance (QA), Testing and Inspection and Root Cause 

 
Wades is a strongly motivated professional with extensive project management experience in all 
areas of Quality assurance and Software Configuration Management (SCM), and Test Planning 
and Management. 
  

Key Strengths 

Process Improvement and Team Facilitation - Gap Analysis determining delta between current ISO 
9000 processes and new ISO 9000-2000 requirements.  An experienced facilitator and guide for 
model implementation efforts for ISO transition and creation of a metrics program.  Identifies 
process improvements and high-risk, single point of failure areas.  Review of state reporting 
requirements to determine compliance. Team training and ongoing mentorship. 

Quality Assurance (QA) – delivers planning and assessments including Gap Analysis  

Disaster Recovery and Risk Planning and Management  – Disaster Recovery and Risk Planning 
and Management, ISO 9000.  Review of current Risk Identification and Assessment project 
determining process improvements.  Facilitation of business resumption planning team. 

CMMI Model Integration – Carnegie Melon, Capability Maturity Model Integration (CMMi), and CMMI 
pre-assessments. Creates the Maturity Model infrastructure (working with your team of subject 
matter experts). Include areas of CMMI in Software Configuration Management, Testing and 
Inspection, Quality Assurance, and Root Cause Analysis expertise. 

Software Configuration Management (SCM) –  

Test Planning and Management – Test Planning and Management. Project Manager for major 
software / hardware product release.  Performs Test Manager role for parallel project.   
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Tools and Techniques 

Process-Methodologies:  Agile (Scrum, FDD) Unified Process, UML, Model Driven Development, 
CMMI, PMI PMBOK, and Business Process Reengineering) 
 
Architectures:  MDA/UML 
 
Tools:  Scrum tools, Sparx Enterprise Architect, Microsoft Project, COCOMO II, earned value 
project management,  Microsoft Visio,    

Education 

Browns University 
?????????????BS, Business Administration 

Active Certifications 

Certified ScrumMaster 

Certified Learning Tree Professional Instructor 

• Disaster Recovery Planning 

• Software Configuration Management 

• Project Management for Software Development 

• Software Quality Assurance 

• Software Testing and Inspection Methods 

 
ISO 9001 Mentor Fedex Corporation 
 
Facilitator, Business Process Reengineering Teams, AEDC 
CMM Trainer, FedEx Corporation and AEDC 
Facilitator, TQM teams, AEDC 
Customer Level Service Agreements Trainer, FedEx Corporation 
Facilitator, CMM Working Groups, FedEx and AEDC 
Facilitator, Cultural Transformation Teams, AEDC 
CAM Software Development Life Cycle Trainer, FedEx Corporation 
 


