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PM, EA, BA Success Insights

Leaders steering business transformation initiatives, in public and private enterprise, need skilled
strategic PM’s, EA’s, and BA'’s to deliver collaboratively with a shared vision to communicate and ensure
business outcomes. We need to reduce risks of transformation failures by developing skills and correctly
leverage productivity tools. Transformation failures are increasing weekly however some leading
organizations are succeeding. Why? Find out why and how to succeed by looking over the shoulders of a
practitioner with many years of experience in the trenches of process improvement and transformation
success.

Delivering large scale, collaborative, and repeatable transformations with diverse stakeholders is not the
experience of most PM’s, EA’s, and BA’s. Learn insights on how skilled and disciplined workers are
collaborating to dramatically improve business value. Gain insights on how a few high performing
enterprises practice holistic systems thinking to succeed the first time and avoid traditional project and
transformation failures.

Learn directly from recent case studies on how to succeed when planning and executing a
transformation. Learn insights to share with your clients that accelerate transformations, improve business
flexibility, and reduce the severe risk of transformation failures. Learn how Project Managers., Enterprise
Architects, and Business Analysts working together may ensure business agility while reducing
transformation risks and delivering business value. It’s all about communication and people.

Ramsay Millar, INTEGRATE iT
LinkedIn https://www.linkedin.com/in/ramsay-millar-616b915/

Ramsay Millar is a proven consultant in the areas of business process
improvement, business architecture, and enterprise architecture transformations
involving communication and collaboration of business leaders, project managers,
enterprise architects, and business analyst’s that drive COTS or Dev Ops solutions.

Ramsay has demonstrated the ability to harmonize and bring together diverse skill
sets to meet schedule, budget, and the stated vision of the leaders he serves. He
began his career on an IT evolved through many business and IT roles to CIO and
now Consultant. Over years of continual learning and great mentors Ramsay evolved to lead and support
business-driven technology transformations in public and private enterprises. Ramsay uses learned
communication skills, common sense, along with learned skills in the areas of project management,
business analysis, business architecture, enterprise architecture, solutions architecture, and Dev Ops.
Ramsay pays attention to details and communicates the visionary big picture business needs for his
clients on an ongoing basis using simple practices and effective methods.

Ramsay Millar delivers his consulting practice, and mentorship workshops to a diverse international client
base working for INTEGRATE iT since 2001. Ramsay shares his “insights from the road” gathered during
his many, consulting and training events. Just imagine the insight he gains working as close as anyone
can get to the trenches across 190 organizations since 2001. Ramsay is a Business Analyst Certified
Professional, TOGAF Certified Architect and Trainer, and Enterprise Architect Tools SME.
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