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Ramsay Millar, Consultant

practice leaders in productivity

Connect with me on Linked m

Ramsay is an experienced global expert delivering business and technology alignment with
demonstrated success by harmonizing complex domains. Ramsay has lived a highly pragmatic
career from working with visionaries and leaders in the clouds to day to day hard working
professionals deep in the trenches to ensure successful business outcomes for his clients.

Since 1979 Ramsay has diligently contributed his efforts in the roles of help desk, business
analyst, business architect, process improvement analyst, , technology operations manager,
Director of IT, project manager, CIO, software engineer, business owner, professional educator,
and course author. Ramsay shares his unique insights on how to deliver harmonic outcomes in
our industry. Ramsay Millar is a certified Information Systems Professional, Business Analyst,
Certified Professional, The Open Group Architecture Framework architect, and Disciplined Agile
project manager and object-oriented software engineer.

Ramsay is a mentor, business leader, business architect, enterprise architect, business analyst,
project manager and Dev Ops development manager with excellent team building and
leadership skills. Ramsay Millar founded INTEGRATE iT in 2001. INTEGRATE iT is a niche
company with a small team of selected expert consultants. INTEGRATE iT has an excellent
reputation of trust and of delivering effective results..

Free Resources at https://www.in2grateit.com/ for
. Business Analysts

. Business Architects

. Enterprise Architects

. Project Managers

. Solutions Architects

. Agile Dev Ops

Ramsay Millar presents “Insights from the Road”
https://www.in2grateit.com/content/PDF/2019 Vancouver PM BA World Ramsay Millar.pdf

Ramsay Millar, INTEGRATE iT
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& INTEGRATE IT

practice leaders in productivity

Trusted Consulting, Training, and Tools since 2001

&INTEGRME 1l

actice leaders in productivity

Professional Services Knowledge Management

e Assessments * Custom MDA Framework Development
* Model Driven Architecture (MDA)

* Model Harvesting — Aris, Mega, Visio

* Business Analysis
* Busi P ! | * Enterprise Architect Advanced Reporting
usiness Process Improvement . Enternrise Architect Scrinting

* Enterprise Architecture Cloud POC . Enterprise Architect Repository setup
* Governance, Risk, and Compliance
* IT Service Management

* Rapid Assessments

*  Security Architecture

* OOAD Software Engineering

* TOGAF Implementation Projects

e Business Architecture

Enterprise Architect Tools Integrations

Professional Skills Development
*  Business Architects
*  Business Analysts

Enterprise Architects

*  Project Managers e Quiek stan

for Team Players e

*  Solutions Architects e
*  Software Engineering

— SreAX @ ENTERPRISE

Global Partner Program
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Digital Enterprise Collaboration and Sharing

All example’s in this PowerPoint Presentation to PM BA World in Vancouver, Canada where created by
Ramsay Millar using Prolaborate and Enterprise Architect running on Cloud.

To learn more contact us https://www.in2grateit.com/contact-us/

ENTERPRISE
Prolaborate ARCHITECT

Digital Enterprise Collaboration and Sharing
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What is Prolaborate and Enterprise Architect?

e leaders in productivity

Prolaborate compliments Enterprise Architect by providing a real-time view of project content,
anywhere, anytime from any web browser, notebook or mobile device.

Prolaborate Integrations

Hosted on

Azure Dev Ops

Confluence

Enterprise Architect 14 and above
Jira

Service Now

SharePoint

Amazon AWS
Google
On Premise Cloud

NMirrnenft A-nira

Prolaborate @ ENTERPRISE

Digital Enterprise Collaboration and Sharing
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What is Prolaborate and Enterprise Architect?
Deployment Model

&:lNTEGRATE |T

More integrations
added every month
based upon Cloud
RestAPI

Supporting Applications
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Servicenuw
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2019 INTEGRATE T Inc.

Line of Visibility across the Digital Enterprise
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What is Prolaborate and Enterprise Architect?

&INTEGRATE T

practice leaders i

COLLABORATE ﬁ
\ PUBLISH
EDIT O

~ REVIEW G
INTEGRATE
PERSONALIZE

Prolaborate ENTERPRISE

ARCHITECT

Digital Enterprise Collaboration and Sharing
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&lNT__EGRATE iT

Prolaborate provides additional functionality
to the Enterprise Architect modeling community?

saders in product
COLLARBORATE - The secret of successful business change is to collaborate with affected stakeholders

beyond the modeling community to take part in the change. It's a fact that for every (1) Enterprise
Architect modeler organizations have about 10-20 non-technical reviewers and approvers.

INTEGRATE - Use Prolaborate to integrate Enterprise Architect with Cloud tools like Azure DevOps,
Confluence, JIRA, ServiceNow, and SharePoint for no additional costs.

REVIEW —Anyone with a web browser may review, change, and updates at any time.

EDIT - Allow selected Collaborators to edit information to improve the quality of model information and
produce a single source of truth and avoid having to update multiple tools with overlapping and redundant
information.

PERSONALIZE - Provision Dashboards to strategic, tactical and operational personnel to only present
the specific view required by a group or individual stakeholder.

PUBLISH - View Enterprise Architect models online from anywhere. Provision selected views to all
communities beyond Enterprise Architect and avoid training costs.

Digital Enterprise Collaboration and Sharing
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Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

’ We need to build better Business Solutions?
Recent Case Study Line of Visibility
Business Architect
Project Manager
Business Analyst
Critical Success Factors

Digital Enterprise Collaboration and Sharing
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We need to build better Business Solutions

é I N T E G R AT E | T Business inams-ls with Business Rules

r leaders in productivity

Vietham War — Very high loss of F14 pilots and treasure
— First time military ran fighter planes using software
— Cohen-Clinger Act - CMMI governance for entire military industry

New York - Banking Industry — fined $6 million
— Missed one Process Key Performance Indicator (KPI) e

Miami - Cruise Ship — no integrated tools

— 14 tools to deliver a $1.2 billon software project using poorly executed
agile resulted in an underwhelming product delivery

Seattle - Telecom Industry — fined $47 million
— Their Agile practice decided they didn’t need financial requirements

London, UK — $48 billion wasted on failed agile IT projects

— Agile project post-mortems revealed no product or financial benefit over waterfall
projects

Digital Enterprise Collaboration and Sharing
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Have you heard of any
Transformation Project failures recently?

&INTEGRATE iT

Digital Enterprise Collaboration and Sharing
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We need to build Better Business Solutions

&INTEGRME 1l

e leaders in productivity

“68% of European ClOs agree that agile teams require more architects. From defining strategy, to
championing requirements to ensuring development teams stick to the rules of the game, the
role of the architect is sorely missed in the agile space” — 2017 CIO Insight Summit. Frankfurt, Germany

https://www.6point6.co.uk/an-agile-agenda

Digital Enterprise Collaboration and Sharing
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Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

We need to build better Business Solutions?
} Recent Case Study Line of Visibility

Business Architect

Project Manager

Business Analyst

Critical Success Factors

Digital Enterprise Collaboration and Sharing
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Regal Princess Gets New Technology

Princess Cruises’ Regal Princess, from parent company Carnival Corp., has
been outfitted with new Ocean Medallion and Ocean Compass technology
that will let the ship and the crew know who passengers are, what their
interests are and where on the ship the travelers are located. The new tech

TIDE

7.000 1 SOrs

550 readers

——————WRRENN - 4,030 interactive
T PR portals

MR gy

4 Medallion
Pendant

Medallion p
wristband

Source: Carnival Corporation MARCO RUIZ mruiz@miamiherald.com




Cruise Ship Value Chain (BizBOK)

&INTEGRATEIT

practice leaders in productivity

x

FRIMCESY CRUISES

Welcome Aboard!

Business Process Documentation Website

Digital Enterprise Collaboration and Sharing
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Process Catalog

& INTEGRATE I T

practice leaders in productivity

Guest

Arrive & Check In Navigate the Ship Be Prepaerd & Get Help & Enjoy
Informed Recommendations Entertainment
Shop Aboard
Dine Onboard Play Onboard Stay Onboard Reserve more Capture Memories
Experiences

Crew
Crew Functions Inventory and
Onboard Fullfillment

Digital Enterprise Collaboration and Sharing
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Process Scope (BABoK, SIPOC)

& INTEGRATE I T

practice leaders in productivity

«KPl» «KPI»
Flexibility to provide Service to increase 20%
refunds in 1 day

«KPl» «KPl» «KPl»
Cycle Time to deliver Quality to resolve tickets Cost cut book purchase
books in 1 day in 1 hour by 30%

\ «achieves» . wachieves» /
) wachieves» «achieves»
«achieves» \ |

Manage Orders process

#Input»

«Dutput»

P search

. ship order

«triggers»

web customer / /]\ \

«Role» <<supports>> ccsupportsn <<supports>>

12 FTE Shipping Contract book inventory

Digital Enterprise Collaboration and Sharing
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Business Process Model (BPMN)

& INTEGRATE I T

practice leaders in productivity
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Solution Building Blocks (TOGAF, IASA)
to Design COTs or DevOps Solutions

& INTEGRATE I T

practice leaders in productivity

®integrate

wcomponents
Commerce Facade

AddToCart E

Catalog 3]

Checkout E

5]

ActiveMQ Broker {l

Import/Export $:|

Integration Server El

Ramsay Millar, INTEGRATE iT
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Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

We need to build better Business Solutions?
Recent Case Study Line of Visibility
} Business Architect
Project Manager
Business Analyst
Critical Success Factors

Digital Enterprise Collaboration and Sharing
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Enterprise Business Architecture

&INTEGRATE i T

practice leaders in productivity

Business

Strategy

Enterprise Business Architecture

Customer Value
Analysis

Fame Business and
IT
Architecture
(SOA)

Competencies

Process
Management

Operational
Excellence

Ramsay Millar, INTEGRATE iT
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Jack Ma
Customer Value Analysis

practice leaders in productivity

£

Alibaba.com

The day that Jack , Ali Baba was listed on the US Stock Exchange, he
was asked by Charlie Rose in an interview what are your most
important priorities an in what order” he answered’

“My top three priorities are my workers first, my customers
second and my share holders third, and that is all | focus on.”

Business
Strategy

Enterprise Business Architecture
Customer Value
Analysis
Core
Competencies
Process
Management
Operational
Excellence

Business and
IT
Architecture
(soA)

Ramsay Millar, INTEGRATE iT

Digital Enterprise Collaboration and Sharing
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Jeff Bezos
Core Competencies

& INTEGRATE I T

practice leaders in productivity

“Sometime in the early 2000s, as Amazon was starting to establish a
service-oriented architecture, CEO Jeff Bezos distributed a memo. In it, he
mandated that all teams use open application programming interfaces
and web services to share data and functionality. He made it clear that
those not following the rules (REST API) would be fired.”

Source: How enterprise architects can help ensure success with digital
Transformations — McKinsey & Company

Enterprise Business Architecture
Customer Value
Analysis
Core
Competencies
Process
Management
Operational
Excellence

Digital Enterprise Collaboration and Sharing

amazon
p

Business and
IT
Architecture
(soA)
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practice leaders in productivity

W. Edward Deming

Process Management

"If you cannot describe what you do as a process, you do not know
what you are doing*

W. Edwards Deming, American economist and inspiration of the quality
movement in Japan

Enterprise Business Architecture
Customer Value
Analysis
. Core
Business .
Competencies
Strategy
Process
Management
Operational
Excellence

Business and
IT
Architecture
(soA)

Ramsay Millar, INTEGRATE iT
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Jack Welch
Operational Excellence

& INTEGRATE I T

practice leaders in productivity

*  Welch transformed GE from a manufacturing to a service centered
business by embracing change and by creating a boundary-less
organization with a focus on global communication

« Jack Welch, CEO, left GE the world's most valuable company due to
his revolutionary management principles

* He was Chairman and CEO of General Electric between 1981 and
2001. During his tenure at GE, the company's value rose 4000% by
mentoring the manufacturing quality movement

Enterprise Business Architecture
Customer Value
Analysis
e Core
SSIESS Competencies
Strategy
Process
Management
Operational
Excellence

Digital Enterprise Collaboration and Sharing

Business and
IT
Architecture
(soA)
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Bodies of Knowledge for Business Architects

& INTEGRATE I T

practice leaders in productivity

A.
Architecture
Vision

H. B.
Architecture Business
Change Architecture
Management

G. C.
Implementation |y Requirements | Information
Governance | Management Systems

Architectures

F.

D.
Migration Technology
Planning Architecture

E:
Opportunities
and
Solutions

TOGAF-

What? Who? &
; Where?

Customers, Why?
? ¥
Why? Fartners &
\ Com petitors
E 7 i Vision,
P:“C'::;t?:':is' o Strategies &
eg Capabilities Tactics
Who? & [ ]
Where? ‘;ILGrganization l Infermation J* Whiat?

Value
Streams

Products &
Services

Initiatives

What? & Projects

How?

How? Metrics & Decisions &
: Measures Events
When?
How Well?

Business Architecture

BB sUSINESS ARCHITECTURE
. GUILD]

GUILD

Digital Enterprise Collaboration and Sharing
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The Business Lead

Pro la bo rat'e How do | Collaborate, ) . . Product Roadmap
Track, Review, and

Approve our Product
Roadmaps?

The business leaders’ role
is to improve and operate

business capabilities. A e e —— z

business leader owns the
business success or failure.

How can | apply my — m—
business expertise to - = | - N
Review, Comment, and - == | - | '
Edit KPI's for our A i B
business process : =] ==
improvement models? : 3 !| =

How can | verify that — s -
business rules are in line '
with Regulatory -
compliance and policy .
and then reused across —_—
digital solutions? ===

Ramsay Millar, INTEGRATE iT Slide 27



The Business Architect

The Business Architects’
role is to develop, frame,
and align innovative
business models that
ensure business aqility
and risk reduction across
the digital enterprise

How can | share Capability
Heat maps with stakeholders
across the business
landscape?

How can | Collbaborate with
Process owners to ensure
business architecture process
transformations are kept in
Scope? ..........

........

How may | share stakeholder
needs and concerns with all
architects across the o
Enterprise Architecture Value
Chain?

i

__7| |Mmmhﬁ!lmﬂulﬂd‘ﬂ'ﬂdﬁmﬂu
waens

m‘ " 9‘] Im e s p—

Orde Poporaing

crmas " 2
| |Mwl!|!—r'1i'llrl"ﬂill"-ﬂ“l-llnllilnﬂl?-‘-
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Business models are complex
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practice leaders in productivity

Why?
Model the Business Motivation

wyisions

afocus on boundary-less information flow

To be aleader in service centered business by developing talent to embrace change and innovation with

«objective s
Reduce
technology
deliver costs

wgoals wgoals wgoals wgoals wgoals
Embrace Develop the Develop new Improve Provide
information talent of our and innovative competitive excellent
technology for human business advantage customer
strategic resources models service
advantage
«objective s «objectives «objectives «objectives «objectives
Manage Foster creativity Improve Expand market improve
Information revenues share customer
[Technology as a productivity
business
wobjectives wobjectives
End massive IT Achieve rapid
Project failures innovation

Toolbox

'|'¢::| Project Browser

4 Business Motivation

B T W 1117 1 1 1

goal

mission

objective

organization unit
strategy

vision

amplifies

a component of a plan for
determines

made operative

quantifies

Commaon
Artifacts

O

More tools. .

‘% Traceability

X

F

Ramsay Millar, INTEGRATE iT
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pract

What does success look like?
Transformation Alignment

@&INTEGRATE iT

What does success look like?

TARGET OBJECTIVES

1, CUSTOMER EX PERIENCE: WMORE RECENT WIEWYOF THE HIPPER SCHEDULE, SHIFFER

Ba LA MNCGES, CHAMNGE REQUESTS, DATA CAFTURE [MNTO SOURCE SYSTE Mits WiITH
ESTAELISHED ELE INESS RULES

. PROCESS [NMNOWATION: PRPOCESS GAPS AND PROCESS EFFICIENCIES [WEEKLY

GAIMNLDSE VS, MONTHLY, METRICS KPI), END TS END SCHEDULING

. DATA MANASEREMNT: [DATA ARCHITECTURE TEA M- FOUNDATIC MAL DESIG N

FRINCIFLES] Bl INTEGRATICHN, S0 OO MPLIANCE, REGULATORY AMND REFORTING,
CUSTOMS RECILNRE M ENTS, NEE REQILIREME NTS, REPQRTING, DATA GOWERMA NCE,
DATA INTEGRAT QIO LITY, QLICK:- TIME, SINGLE SOURCE OF TRUTH RELATIVE TO
DT SET, CEMTRALIZED BLUE INESS RULES

+ REWEWUE ASSURANCE: Q8 IMPROVEMENTS, CONTRACT Mia NAGERENT

INTEGRATION, PROCESSES AND METHO OE TO EMNE URE ACCURATE REVE NUE
COLLECTION

Target Objective — Improve customer experience

STAKEHOLDER COMNCERN STATEMENT
{What is the problem?)
* Mot one source of data, Customers havetoo many modes of
comrnunication. Too many screen interfaces,
s Information proviced to customers is not timely,
* Validating and entering customerinput is very manual, changes different
customer databaseand pricing
* Toorany changerequests taofix a broken process
+ Wedon't understandthevalueto our customer.
* Current systems arenot user friendly to our customer
* Wearealike a black box Littletransparencyto customer
* Depending on problem customer may havetotalk to anumber of people
and are passeddown the line with no overall ownership of their problem,
* Validating at source does not happen {on customer end of entry)

What does success look like?

* Pro-active checks and balances at source before shipper can ship. Auto-
reporting to shippers to prompt them for action,

* Wil seefewer chanzes as a result of more timely information.

s Lessdatatomanage becauseinfo feeds directly into systems, somewith
prior approval

* Onestop shopfor customers saving time for custemer and us,

* Single point of contact and ownership of problem tracking

s Customers havemore current information

* Validation at customer information during entry into system,
Whatneeds to happen?

+ Needtodetermine whatis valuableto customer.,

* Wap out datathat comes andgoes to customers,

Digital Enterprise Collaboration and Sharing

Ramsay Millar, INTEGRATE iT
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Who?
Stakeholder Needs

&INTEGRATE iT

NEEDS

REQRUIREMENTS

Digital Enterprise Collaboration and Sharing
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Who?
|dentify stakeholders, concerns and needs

&INTEGRME 1l

actice leaders in productivity

« The Who interrogative is a

need We have a need to transform legacy systems to a robust cloud service to ensure business
continuity.

great way to scope a
solution

+  Stakeholder Concerns and
Needs drive the

need We have a need to reduce IT costs and improve business continuity by exploring Cloud
Architecture solutions.

requirements for change

« Concerns are a great way
to learn about problems

*  Problems have solutions

We have a concern our customers need to talk to @ number of people and are passed
down the line with no overall ownership of their problem and we are losing customers.

-==-=>00Ncern

We have concern when migrating mission critical systems to the Cloud that business

Concern rules and reguirements will be lost or missed.

o We have a concern we have no single source of truth since we use 20 fragmented

clo = - Concern customer databases.

Digital Enterprise Collaboration and Sharing
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How?
Process Architecture

&INTEGRATEIT

nractice leaders in oroductivity

) ) s . I
== Y ‘> HR :.r > Ea. ‘-Ei“oi

——te——\ 4 -

=] B =
) =) ) B )

Digital Enterprise Collaboration and Sharing
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Capability by Value Chain (BIZBoK)

Prolaborate

Production

Production Planning Warehouse Management Plant Management

Sourcing Transport Production Execution

Quality Management Material Management

Marketing & Sales

Sales Management
Claims Management Order Management

Marketing Management

Contact Management
Contract Management

Digital Enterprise Collaboration and Sharing
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Share L2 Capability Cost Benefit (BIZBoK)

Prolaborate

Finanaal Impact

Marketing Ma

T
3,500

Value For Customer

Digital Enterprise Collaboration and Sharing
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Share Transformation Roadmaps (BIZBoK, TOGAF)

Li-uer-10
gl-uer-10
61-uer-10
0Z-uer-10
|Z-uer-0
zZz-uer-10
£z-uer-10
pz-uer-10
Gz-uer-10

BI driven Marketing B 1T Transformation

. Regulatory and Compliance

Security Audits [l /T Applications Modernization
B Operations and Facilities
Virtual Energy Sharing Platform . IT Infra & Operations
Anba Migration
ERP Tools Fast Config
Plant Equipment Upgrades

Digital Touchpoints

Digital Enterprise Collaboration and Sharing

Ramsay Millar, INTEGRATE iT Slide 37



Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

We need to build better Business Solutions?
Recent Case Study Line of Visibility
} Business Architect
Project Manager
Business Analyst
Critical Success Factors

Digital Enterprise Collaboration and Sharing
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The Project Manager

& INTEGRATE I T

practice leaders in productivity

*  Project management is a TEAM SPORT
 All Teams need a LEADER
« It's all about your resources

»  Time PROJECT MANAGEMENT
. Cost BODY OF KNOWLEDGE
* Scope (PMBOK GUIDE) +.-

« Quality is Free

Digital Enterprise Collaboration and Sharing
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The Five Questions?

&INTEGRATE i T

practice leaders in productivity

Stakeholders Requirements

p
Project Partners /9| Who? _—1 What? |5 Business Rules
\ :ff
Business Case . Locations
o Why? Project X | 4[ Where? ]@.
.I .I‘I"-_

/
Solutions Project Timelines

\ “~[ When? (o
Methods /O How? |—

Modern Analyst - Mind Maps For Business Analysis by by Jenny Quillian

Digital Enterprise Collaboration and Sharing

Ramsay Millar, INTEGRATE iT Slide 40


https://www.batimes.com/blog/jenny-quillian.html?utm_campaign=NL_BATIMES_10_18_2019&utm_source=NL_BATIMES_10_18_2019&utm_medium=email

Architecture Vision & Migration Planning

& INTEGRATE I T

practice leaders in productivity

Architecture Vision

« Establish the Architecture project

» Scope the organizations impacted

* Develop the Business Scenario

» Define the target architecture business case

» |dentify the Transformation risks and mitigation

» Establish the Transformation communication plan

Migration Planning

« To prioritize all work packages, projects, and building blocks

« To create, evolve, and monitor the detailed Implementation and Migration Plan
*  Determine Personnel and Infrastructure (Capital) Costs

*  Determine Operations and Maintenance Costs

Digital Enterprise Collaboration and Sharing
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The Project Manager

Project Managers role is to
ensure successful delivery
of many business
transformation Projects and
to reduce risk and remain
on time and budget

Which applications ——

are impacted by

which projects?

Are the project
budgets on track?

sallilBiMIII I

AETS AR T

sadaiimi

What IT projects e

deliver the highest °

business value and
risk? @

Ramsay Millar, INTEGRATE iT
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Deliver Value and Reduce Risk

Prolaborate

) (Project size indicated by size of circle.)
* Business value © The Open Group

assessment technique

 Assess business value is
to create a matrix based
on a value index
dimension and a risk index Project B
dimension

« The index and its criteria
and weighting should be Value
developed and approved
by project management

« Project size is indicated by
size of circle

° On target

O Atrisk

. In trouble

Risk

v
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Business Outcomes, Portfolio, Projects
and Applications Impact

Prolaborate

Digital Touchpoints

Revenue Growth
IT Applications Modernization

One-Touch Digital Payments

LogiMan

»

PMQ Plus

Legacy Customer Service

Chlora CRM M-Advertize ]

OGL

Inventory Management

RentalAX

Inventory Management

RentalAX ]

Law Actual

Cognos TalNexus

STAC

Virtual Energy Sharing Platform

Next Gen Customer Hub

LogiMan

Temp Tracker Chiora CRM

Attendance

—

Open Sourcing

——

Ariba Migration

Finance DDW ]

Insight PayMe

Self Service Portal Costing ]

Service Desk
| HP PPM l
—

Bl driven Marketing

IT Transformation

Attendance

Informatica Manufacturing

PMO Plus

IT Track

Product Catalog

MIDAS - App AttorneyNet

Genesys

Aled DB TalNexus

PTM ] [ BOM tracker ] [

Management

Negotiator Remedy

Legacy Customer [

Next Gen Customer Hub

HP PPIM ] [

Finance DDW ] [ Remedy

Service Desk

Costing ] [ PayMe ] [

. Business Outcome
B Fortiolios
Projects
Applications Impacted
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Sprint Planning
Package Stories using Work Breakdown Structure

&lNTEGRATE 1l

actice leaders in productivity

Sprint Planning enables Resource Allocation,
Work Planning and Tracking progress of
delivery

« ARoleis aNoun
* ARole may be a Person or a System
« AStoryisaverb
« A Story belongs in a Work Package

A Work Package represents a Sprint or
Iteration

(ie) As a web customer | want to order books

® ~
Web Customer ~ =y

«Work Package»

Manage Account
@ +authenticate account e ==
@@ +create account
@ + change password «Rolen
Security System
«\Work Package»
Manage Orders
@ +cancel order -~
@ +order book -7
@ +pay by Amazon Prime «Role»
@ +pay by Paypal Payment System
@ + pay for order Y:\_‘
-~ ~
h ~

«Role» ~

«\Work Package»
Manage Order Status

@ +find order status

“ «Role»
N N Distribution Company

«Work Package»
Manage Search

@ + search books
@ +search by author
@ +search by title

«Rolen
Shipping Company
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Effective Project Management
Tracking Stories through Dev Ops

&INTEGRME 1l

e leaders in productivit

Date
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Remaining Work: Scenarios Project Velocit
Report generated: 11/04/2004 11:25 &AM by jackerman Report generated: 11/22/2004 9:25 AM by monetaho
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Miew report docurnentation Wigw report documentation
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] 3 &
100 w
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Backl 5 Resolved
g 80 e £, {iwizck)
= ) =
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("= o
e O Closed Scenarios -E — — Average
2 40 (Cumulative) 5 2 Resolved
£ z
2 a0 sed Scenarios 1
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o
0 o - @ - uy @ o o o = @
T 85853z 225285848588 8 8 8 5 5 Y o5 ¢ §F R o=
= F F FEF 3 8 5 5 5 8 8 85 5 S
- - = = = = = = = = Date
Date
How do the resolve and close rate velockies compare across iberations?
Quality Indicators
Report generated: 11/04/2004 11:25 &M by jackerman
What is the quality of the software?
View report documentation
100
I Active Issues
a0 4
Mo, of Tests backllogd
80 Inconclusive {Scale: x10) 1 Resalved Issues
- No. Tests Faled (Cumilative)
1 I Mo, Tests Falle
{Scale: x10) 1 Closed Issues
o :
g 80 4 ; | {Cumulative)
Mo, of Tests Passe f
CRER —a—Blocked work kems
g (Grale: x10) Cloged lssues
409 —— Active Bugs (Scale: x100 [Cumulative)
30 4 —8— Percentage Code
20 4 Coverage
Code Churn (Scale: x10)
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d oo o o ¥ 5 £ ogog d WO ool
0 : : : o - - - - - & d d d d & d S 3 S
10172004 10022004 10032004 10/452004 107552004 Date

Ramsay Millar, INTEGRATE iT

Digital Enterprise Collaboration and Sharing

Slide 46



Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

We need to build better Business Solutions?
Recent Case Study Line of Visibility
Business Architect
Project Manager

} Business Analyst
Critical Success Factors
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What's wrong with the status quo?

& INTEGRATE I T

practice leaders in productivity

Probability of Cost of
introducing defects

“If a requirement was
misunderstood, all
modeling decisions based
on that requirement are

fixing
defects

invalid, the code written is
also in question, and the
testing efforts are now
verifying the application
under the wrong
conditions” - Scott Ambler,
Founder Agile Modeling

IT Project failure is
common and analysts
report that "as many as
54% of software projects
that fail do so because of
poor requirements
management, making it
the single biggest reason
for project failure." IAG

Requirements  Analysis Design Coding Testing

$30 billion / per year is lost annually by US business due to Software defects
National Institute of Standards and Technology
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Bodies of Knowledge for Business Analysts

&INTEGRATE i T

practice leaders in productivity

A.
Architecture |
Vision
H. B
Architecture Busir;ess I
Change / ~ Architecture  /
Management i

C.

Implementation equ Information
Governance Sy§tems |
Architectures /

(7 D. 3
Migration Technology
Planning = Architecture |

Opportunities
and
Solutions

Why? Why?

Customers, ‘ .

; Competitors _J} ;

| iR : - Vision, |
e

Tacties )

Organization] [ Information

F—

Capabilities

Who? &
Where?

Wy Value
s Fr Ddu.cts & Streams Initiatives
What? i Services >

How?

& Projects i ;

BB BUSINESS ARCHITECTURE
- __cuio|

.-'BA International Institute

of Business Analysis
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Requirements Management

&INTEGRATE i T

practice leaders in productivity

*  Architecture bridges the divide between the aspirations of the stakeholders and Solutions
Architecture

« The ability to deal with changes in the requirements is crucial to the ADM process since
architecture deals with uncertainty and change

Requirements Management BABOKv:2 Knowledge Arcas
* Re-use requirements

 Identify and Trace requirements
 Identify changed requirement

+ Assess impact of changed requirements
+ Update the requirements repository
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Prolaborate

‘Dave adds comments
to Clare has concerns
and needs clarification
about a process activity
that is ambiguous”

The Process Owner

B My LastPass Vault % / |P| Prolaborate

X Y P Prolaborate X

< c ‘ ® ramsay.partner.prolaborate.com/Repository/Artifact.aspx?repld=8118e3e6-5b7f-4c62-8974-3479ed2a4b0b&procld ={2B240236-CID0-4011-B708-3FB6506DF463}

i Apps ¢ Bookmarks [ Office 365 Research

INTEGRATE T [§1 Outlook Web App

CURRENT REPOSITORY

INTEGRATED Repository

SS
< o -

Repository Browser ~ 5 SP: Place Order = Diagram B Overview B Arifacts
4
s Onboard +
3 Amive & Check In
3 Navigate the Ship a -]
3 Be Prepared & Informed RE;[E“VTE‘;D;;::W
~
4 a Get Help & Recommendations ~ |
3 Overview < N X"
Continue Purchase = g
4 @ Here & Now! There & There Review item P30~ Eo————
_ details & click o
3 Process Scope 2 "One Click i
Log in to COMPASS @ Purchase’ £
4 m Process Models ! g - s
I z kS z
5 MD: Here & Now/ Thee | = 2 e g
! Here & [} i R " 8
4 SP- Place Order HE )0_,3;,, vid 2 = =3 -
: = || setectan item > Teta Select the Select Select x
¥, SP: Order Fulfillment H | | from HEN or T&T and availanie) o itemis) people quantity
© i ] —_
¥ SP: Delivering Produ | | = 2 § 8 | |
| I o g
4%, SP: Guest(s) Canceld ¢ } } : 8 ) } :
i H 27 i i
i =2
5 SP- Close Order } i L= 2 Et | T
| ! T L - | VB
%, TS: Crew Not Resporid | | | Tapthe | | Click the Cance
| | ! "Bubble" to | | option to
¥% TS: Crew Flagged a T } } : view details } : customize
| ! | [
¥ TS: Crew Supervisor } } : } ! !
| I
% TS: HaN Technical S } i | 1 ! !
I
B[ Place Order System } | A
|
3 BPMN Catalog | .
i ) signed
» [ Lost and Found ! ' & Aftributes 5
b Maintenance Requests 1 5 li 1
| AP rove supplier
> Room Request ! P i i
oom Reuests A & [iscussions
) Onboard E ks
3 Enjoy Entertainment 2 3 i
8 B Overview
3 Shop Aboard ]
o
e 1
8

- I s ]
ramsay.partner.prolaborate.com/Repository/%76B7D28693-EADT-4286-B35A-8636ED4137D0

SHOW MORE | X
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The Business Analyst

Pro I-a bc}rate How can | share my BPMN A = i "
models with business subject = "
- ¥
The Busi Analvst matter experts who do not o === g — -
€ business Analyst s use modeling tools? . B3 —=z| B
role is to analyze and E T ¥
improve business _ . . ! L.
processes to ensure | =8 M e
better business solutions ' i W
How can my clients S — - =
Collaborate, Review, S R
Comment, and Approve my - P "
business process modeling : N -
improvements? : Gaall (==
How can | verify the Decision
= = = I
Modeling using business — ]
rules to ensure my models """""_ e
deliver business agility? e by
—r
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& INTEGRATE I T

Business Process Requirements

practice leaders in productivity

B R A new customer must not place an order that exceeds 51000 USD

DR

International 5tandard Book Number(ISBN) for Book data Classification example 978-3-16-148410-0

FR

A web customer must hawve the ability to purchase a book listed in the book catalog.

Application rizsk score

[

7/
Z

]

Application risk score
model

Sl

.

e W e e

] Age=18
Applicantdata | Employment Status = "UNEMPLOYED"
Marital Status ="3"

credit card
company

receive credit card information send result

take payment

BPMN

% ! N
Pl
search books add to cart Y “order book

done
shopping?

=

End here

QUICKAND Easy i
G
METHOD 5
{"-:-"‘q_‘:::"'::;.:'.r'r'
BRUCE SILVER y
E ,E. 4»‘ pick items H place in bin
E 0 Y

package items

pickup
send to
shipping dock

shipping
company

receive ready for

deliver items

load truck
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Business Rules

B R A new customer must not place an order that exceeds 51000 USD

D R Internaticnal Standard Book Number(ISBN) for Book data Classification example 578-3-16-148410-0

I: R A weh customer must have the ahility to purchase a book listed in the book catalog.

web customer

atrace»

- order book — m=————-—-— search books

wextend»

|
winclude»

pay for order

Business Rule
Concents

e
xS g D BN NN A

oo a4 b b g ok 1% ad ey ey s, T s <
4L e i g o i o g, Gt 8 g

1 ‘Ilmmlqummmmlummam
2 1w1|ul.|lq|m:wﬂcu
I Th it ki guw-mua«
: 'I.-al:—.n-anlﬁmu-lrhze-u.uq
t Tha cizew irdcranths bacda pricing devn Bk ey
4 SATE

i

lln ilen ui-u-m B S bk VY mal g (e i I cht ALy

¥ "hmmntq:r.m
18 'u:nsu—mns:!mmcinm
14 Tha oo fa e ati a5 el
o b e pravde her dg § o BUEL KN BINAR] RS Pt 154 030N
it} 'Ilmllu:hu-n ‘B Cikont

|| i 3 Cl i B Thi et e I MBI ot e bl e

tyatie sl 4 man, ot el g U LA Lk U a0 Gl
i Tha 1Tt cu i s o G thACRS DA it du i s 1in sasis
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n *I i j“ll 'ndaulhu e iy wiig tha ipp i tias 12 e inde pbeed
ity e dac

=l
18 D ughum.wn
2o fhat o o e ikt sy wit ot
z: 1! 'W“W (TACTRLEI SRURRE LRI HEE T RS S KA

% iyt -Emgmmniiﬂﬁnﬁmtm Cand Compasy
F
25 Tha iyules
E T a'mummu

T THA IR SN 4 1 154 1 oEITEN O WE T B TR TR
| Tha Orda Bocks UanCams i sy e 2nd Sumencax Se3 s Bl
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Data Requirements

B R A new customer must not place an order that exceeds $1000 USD

D R Internaticnal Standard Book Number(ISBN) for Book data Classification example 578-3-16-148410-0

t R Aweb customer must have the ability to purchase a book listed in the book catalog.

web customer

———————— order book

wtrace» wextends

|
ginclude»

pay for order

search books

} The Data Management Association

The Premior Crganization for Dota Professkonals Sordwide

The
DAMA
Guide to the

= i
xS g D BN NN A

“Tae cormmn sy onderw osic by iy ook TS50 ey i 1 iy oo, T sy cary i
4L e o g o i o g Gt g =

Th M C g mmmlmma W
ThE iR m-nmncu
Thi o B i

taga ik S bsls m 25 ke (Brem
Mah—ﬂ-mlah:_whze-um
e s e ke o e s e sk et

15 TR -
m;g:mm:nlniumn ‘ot oam Wy i (i I o

Tha iyaies mEgpten e fam e
w 'u:h—“m:lmcilm

! Thacmizew Ao e ading e

3 Thetame pravide her -d -.qm-m-.mm wiaine
Is Tha Dutit :hu-n »

e

14 Thi it ¢ Eih Ihnietot e b BALE U B o i ey bl ome
15 Thwuyatees calondoom S v et e 0 L LT Lk, TG 5 SR
[T T e [ e Y rprep—————
17 Tha prarem cal i [T

n mhmulhhmn g i gy bt 10 e e il
e e

18 Tha tyutes diginy u CrdmFerm
20 Thacomtomr that o nler copaa ek thy w1 e
20 THA ISR (BACEA EOR SATEELY PIT MUY IR 0 X KR

-; % iyt b Eﬂzwnﬁ%ﬁ-ﬁmtm Cand Compasy
]

25 Thu iyutes iEndin el
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17 THE RIS R B84 A 364 P TORVED O6 WA T T TR TR
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Storyboard Requirements

& INTEGRATE I T

practice leaders in productivity

REQUIREMENTS IN CONTEXT

B R A new customer must not place an order that exceeds 51000 USD

D R Internaticnal Standard Book Number(ISBN) for Book data Classification example 578-3-16-148410-0

SECOND EDITION

’: R A weh customer must have the ahility to purchase a book listed in the book catalog.

e
xS g D BN N A

“Tae cormmn sy onderw osic by iy ook TS50 ey i 1 iy oo, T sy cary i

48, e e B i o o g, e ol g

L e

1 ] SR DU DR I R
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: iy bk £ hme vl L s ek el
wtrace» wextend» : o F e e et 144 o 287 e

[} SATE

i 14|\1||l.m'w|| lm‘lﬂ S ediiorat vy mAp g el price Py the gAY

B "hm R

| J 'u:.usuulmnt:!ma-ui oA
) :l..:-h‘-ﬂ:'nn'm ondr
web customer winclude» e e e i © 0 BIBEMEN BIBB[RAGE it A
Is 'h:\unm:h-w ® chwchoont
| u v a2 SR e dir b bEg i o i iy el
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1hat 4 mder o awa whE Sy Lo
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User Experience Requirements

Steve Krug

@

practir= ln=dees in need,

BR

A new customer must not place an order that exceeds 51000 USD

DON'T

MAKE

DR

International Standard Book Number(ISBN) for Book data Classification example 578-3-16-148410-0

THINK

gt sited

e bl

FR

A web customer must have the ability to purchase a book listed in the book catalog
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Purchase —
book TTE— _
:Login success
—_—

{go to checkout} {Display Order} ororatarsiviorifars

- . 5 VA = —

Wen customer V«\\
\\ Search books Order Book Login
N
email order confirmation COﬁfiFrP Order
hY
AN {Display order }
A
N
N
N o
T
Thank you far tasing e Display
51t s e b i s shipping

{Display message}

Enter Shipping Enter Payment
Details Details
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Impact of Change and Traceability

& INTEGRATE I T
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= 4 @ payfororder
] «capability» -
Finance Department vaccountable» Financial | _ _ _ _ = B R A new customer must not place an order that exceeds 51000 USD 4 + supertype of
Management «tracen [» @ pay by amazon prime
-7 B Fave the abi hase  bookTisted b @ pavbreeiesl
Aweh customer must have the ahility to purchase a book listed in
,// +he book caTaYIn P [» @ pay by debit card
il " e arealized by» L 'S\'_/'_ g. PR t
-+ implements
- s
S S - -
g oy g [ = /// ’z’ International Standard Book Number(ISBN) for Book data LR rewlcusomanmust ot place
i b4 w8 - - v D R Classification example 978-3-16-148410-0 b [ International Standard Book N
- - -
|-. of == Jof ,/’ f/’ -7 [» L< Aweb customer must have the
‘ -
1 =l Il Sd—= ,,’ - . -7 A Level Csecurity incident Time lag between detection, reporting [ 2 A Level C security incident Timi
- -~ =" OOS and acting upen security incidents must be LT 3 minutes
-7 P 4 ¥ needed by
manage orders process ,’/ ,/”;” - [» @ manage orders process
atraces - - - -
//17 - /1’ - - [ @ pay for order activity
+ 7 utraces S Y - - -
7 il - [+ order table
g7
'y, - = 4 (e Laser /Ct utestsaty b % web customer
payfororder I T T T T T T T T T T s e e e e e _=
i «trace é - atrace» Manage orders Test b & creditcard company
~—_ Set B
web customer 7 W/(///ﬁ\‘ ~o = utracen I order
~ ! N atraces Te—-— ! [» @ order book
N wtrace»  wtraces ~ - I
S V ~—__ wtracen 4 -+ depends on
- 1 =
N . - | [ Search books
== - ="
utraces “ - ‘ﬁm‘ > pay for order
\§ - alogicals [ [E Pay for order specification
order = +Book
nu ) [ @ Manage orders Test Set
ISBN: int * Bookust [> = Manage orders
= orderNumber: int + Customer
—C orderDate: Integer + OrderBook
orderLineltem: String + OrderBookScreen
- I=:|
= —
Pay for order +ShoppgCart
pay for order specification
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International Institute of Business Analysts (IIBA)
and Sparx Systems announce Strategic Alliance

& IN TE GRATEIT ﬁB *  International Institute

. ; of Business Analysis
practice leaders in productivity

The BABOK® Guide describes Business Analysis areas of knowledge, their associated activities ,and
the tasks and skills necessary to be effective in their execution

Learn why the IIBA carefully selected Sparx Enterprise Architect as the only tool in its new strategic
alliance because Sparx is (in IIBA's words) a "leader [in its field]... offering the BA community
increased value and support, helping achieve greater business outcomes.”

ENTERPRISE
ARCHITECT
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Insights from the Road
Business Architect, Project Manager, Business Analyst

&INTEGRATE i T

We need to build better Business Solutions?
Recent Case Study Line of Visibility
Business Architect
Project Manager
Business Analyst

> Critical Success Factors
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Critical Success Factors

& INTEGRATE I T

practice leaders in productivity

 Ensure Business Alignment

 Don't lead with technology

* Lead with people skills

« Start small mentor and train a initial Core team

« Have the initial team mentor following teams

*  Prove the transformation as you go using a Proof
of Concept Iteration

* Ensure business and IT partnership

* Adopt integrated Cloud Tools based upon Cloud
REST API Standards

Digital Enterprise Collaboration and Sharing
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Digital Enterprise Collaboration and Sharing

ENTERPRISE
Prolaborate Ramsay.Millar@IN2GRATEiT.com ARCHITECT

Line of Visibility across the Digital Enterprise
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